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Why organizations need a Cloud Exit Readiness Platform (CERP)

The transition out of a cloud provider can be as complex as migrating into one. Organizations
often underestimate the effort, costs, and risks associated with exiting or moving workloads
across different platforms. Without proper visibility into where data resides, who has
responsibility for migrating which resources, or how compliance requirements carry over,
companies risk unexpected downtime, regulatory violations, and even security breaches
during the exit process.

A Cloud Exit Readiness Platform (CERP) provides the continuous assessment and oversight
needed to navigate these complexities. Much like CSPM solutions address security
misconfigurations and operational bottlenecks, CERP identifies exit risks - such as vendor lock-
in triggers, data portability limitations, and compliance gaps - to help organizations plan,
validate, and execute a smooth exit. By applying an automated, unified approach, CERP
ensures organizations can maintain business continuity, avoid hidden costs, and adopt a
proactive rather than reactive stance toward exiting the cloud.

Complexity of multi-cloud and hybrid-cloud landscapes

Modern cloud environments can include multiple compute types - virtual machines, serverless
functions, and containers - across multi-cloud and hybrid-cloud setups. As organizations
expand their footprint across different providers and on-premises systems, the exit strategy
for each unique environment compounds in complexity.

Because no two clouds or on-prem platforms are identical, organizations need clear processes
for identifying which workloads can or cannot move easily. A CERP helps inventory all assets,
then flags services that have proprietary features (e.g., potential lock-in) or data compliance
requirements (e.g., data residency rules). This way, teams can prioritize which workloads
might need additional care or specialized tooling when they exit the cloud.

Manual exit planning challenges

Traditional approaches to cloud exit rely heavily on spreadsheets, ad-hoc discussions, and
step-by-step toolsets. This mirrors the issue of “manual compliance processes” that cannot
scale in a rapidly changing cloud environment. If an organization’s project team attempts to
manually track migration readiness - looking at dependencies, user roles, or data classification
- the organization risks missing key gaps, especially as the organization’s cloud landscape
evolves daily.

A Cloud Exit Readiness Platform automates much of this analysis by continuously scanning for

lock-in factors, performing risk assessments on workload migrations, and identifying
unexpected dependencies.
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Siloed people, processes, and technologies

Organizations running multi-cloud often use different approaches per provider. Operational
Resilience, Cybersecurity, IT operations, DevOps, and Compliance teams may each own
separate aspects of an exit - licensing, data export policies, re-platforming guidelines,
application rewrites, etc.

When each function runs its own processes without a unified view, exit readiness assessments
can produce conflicting outcomes or duplicative work. A CERP breaks down these silos by
centralizing the organization’s exit criteria, referencing it against workloads or data wherever
they reside. Each team gains a shared, real-time snapshot of exit preparedness, preventing
last-minute surprises or uncoordinated tasks when it’s time to move away from a cloud
provider.

Operational inefficiencies and hidden costs

Likewise, failing to prepare for cloud exit can create inefficiencies - disorganized data transfer,
unplanned rewriting of applications, and repeated compliance audits. These inefficiencies
drive up costs, especially if the organization discovers major compatibility issues after signing
a new contract with a different provider.

A Cloud Exit Readiness Platform helps streamline this process by offering automated checks
for compliance, data portability, and dependency mapping. This advanced planning reduces
costs in areas like extended licensing, rushed last-minute development fixes, or maintaining
parallel infrastructures longer than necessary. By eliminating hidden expenses—storage,
egress fees, licensing mismatches - CERP makes the overall exit process predictable and cost-
effective.
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What is CERP?

A Cloud Exit Readiness Platform (CERP) addresses the often-overlooked challenges
organizations face when transitioning out of a cloud environment. By focusing on exit-specific
risks - such as vendor lock-in, data portability, and compliance continuity - CERP ensures that
organizations can plan and execute a smooth, cost-effective departure from any given cloud
provider.

Modern cloud ecosystems typically incorporate multiple compute types (virtual machines,
containers, serverless functions) alongside on-premises systems.

This complexity raises critical questions:
e Which workloads can move easily?
e How will data sovereignty requirements be upheld?
e Where do potential lock-in triggers exist?

A CERP offers continuous oversight of these exit considerations, automating the identification
of hidden dependencies or proprietary service use.
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Where does CERP come from?

An increasing number of global regulators - from the European Banking Authority (EBA) to the
UK Prudential Regulation Authority (PRA) and the Monetary Authority of Singapore (MAS) -
are clarifying or expanding requirements around cloud outsourcing and third-party risk
management. These guidelines commonly mandate that financial institutions and other highly
regulated organizations have detailed, testable exit plans in place for any outsourced services,
including cloud providers.

While these rules primarily affect institutions operating in Europe, the United Kingdom, and
Singapore, their influence is felt worldwide - both because many global businesses have a
multi-region footprint and because regulators in other jurisdictions often align with or take
cues from established frameworks. As a result, cloud exit readiness has evolved from being an
optional risk control to a core compliance and operational resilience concern.

Why these regulations matter

Even though an organization may primarily serve US markets, international regulatory
precedents often set the tone for best practices in third-party risk management - especially
when it comes to ensuring continuity if a cloud provider relationship ends. Financial services
firms, healthcare providers, or any industry with mission-critical cloud dependencies can
benefit from adopting the same stringent exit-planning standards required by EBA, PRA, or
MAS. Doing so not only reduces risk but also demonstrates a forward-thinking, globally
aligned approach to governance and compliance.

How it helps

A Cloud Exit Readiness Platform (CERP) consolidates the strategic and technical considerations
behind cloud exit requirements, including:

e Vendor lock-in analysis: Locating and mitigating hard-to-migrate services, ensuring
readiness to switch or repatriate workloads if needed.

e Compliance continuity: Mapping data governance requirements, encryption
standards, and regulatory rules to each workload, no matter which region or
framework applies.

e Forecasting egress cost: Estimating data transfer and infrastructure costs to
accurately assess the financial impact of leaving a cloud provider, enabling informed
budgeting and minimizing surprise expenses.

e Documentation and reporting: Generating the evidence required by oversight bodies,
showing that the organization can deliver on exit obligations swiftly and securely.

By addressing these areas in a unified way, organizations can bolster operational resilience
and strengthen customer trust.
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EscapeCloud for CERP

Unlike ad-hoc exit strategies or manual planning methods, EscapeCloud takes a modern
approach to cloud exit by analyzing every factor that can hinder or delay a successful transition
out of a cloud provider. From vendor lock-in triggers and data portability constraints to
compliance requirements, EscapeCloud performs deep risk analysis across these
interconnected elements. By using a unified risk engine, EscapeCloud can correlate
dependencies and highlight hidden blockers in the exit path.

This contextual insight helps project teams prioritize and resolve issues quickly, ensuring they
focus on the exit steps that truly matter.

How do | use CERP to improve my exit readiness?

EscapeCloud - Cloud Exit Assessment Workflow

Define Scope & Build Resource Perform Risk Conduct Alternative Develop Exit Strategy
Exit Strategy type Inventory Assesment Technology analysis &Exit Plan

Gain Full Visibility Across Your Cloud Landscape

Connect your organization’s cloud environment in minutes by granting read-only access at the
enterprise level. A single connector is all that’s needed for each cloud provider - including AWS
or Azure - enabling agentless scans of your entire cloud footprint.

This approach offers comprehensive insight into both your cloud layer (e.g., AWS and Azure

services) and workload layer across virtual machines, containers, and serverless functions,
ensuring you have a clear, unified view of your overall environment.
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Identify Lock-In Triggers

In many cloud environments, vendor-specific features and proprietary integrations can
accumulate over time, complicating any effort to switch providers. A Cloud Exit Readiness
Platform (CERP) automatically scans for these hidden dependencies - such as unique services
and incompatible data formats - enabling teams to pinpoint precisely where lock-in occurs.
With this insight, organizations can proactively prioritize which workloads or services to
refactor, migrate, or phase out long before an urgent exit becomes necessary.

By flagging the most critical lock-in triggers, CERP also L} )
recommends actionable mitigation strategies, whether that g

means adopting open standards, transitioning to portable h Resou,%'z )
tooling, or restructuring data for seamless export. ‘ Qs%rce "
This proactive approach transforms a traditionally reactive Res"“rc&q oy
process into a strategic initiative, reducing the risk of ,
unexpected costs or downtime when transitioning away oy,

from a cloud provider.
Understand Compliance Posture

Exiting the cloud can present significant compliance challenges, especially when workloads
contain regulated data or must adhere to industry-specific mandates (such as PCI, HIPAA, or
GDPR). A CERP consolidates these obligations by mapping each workload to the relevant
regulatory requirements, enabling organizations to plan a seamless exit without
compromising critical data-handling standards.

By aligning data location, access controls, and encryption practices, the platform offers a
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comprehensive view of what must be migrated, the protection measures required, and where
data can be lawfully stored. This insight not only streamlines the exit process but also
demonstrates due diligence to auditors and regulators, ensuring that the organization remains
fully compliant before, during, and after any cloud migration.

Demonstrate Exit Readiness

Stakeholders need definitive evidence that the organization can safely and efficiently
transition from its current cloud provider. A Cloud Exit Readiness Platform compiles
comprehensive reports and dashboards that detail everything from vendor lock-in risk
assessments and compliance checklists to operational timelines and cost projections.

With these data-driven exit roadmaps, teams can confidently present clear, step-by-step plans
- including contingency strategies - to executives, board members, or regulators. By
quantifying critical factors such as egree fees and budgetary impact, the platform facilitates
transparent decision-making, reassuring stakeholders that the organization is fully prepared
to manage even the most challenging exit scenarios.

Shift-Left for Portability

Incorporating exit-readiness into the development process from the outset can significantly
reduce vendor lock-in and lower long-term migration costs. A Cloud Exit Readiness Platform
encourages a “shift-left” approach by integrating seamlessly with DevOps workflows, cloud
architecture tools, and CI/CD pipelines to flag any new services that might introduce
proprietary dependencies.

With real-time alerts and adherence to best-practice guidelines, developers are empowered
to make informed decisions on design patterns, adopt open-source solutions, and leverage
standardized APls—ensuring that every new workload or environment is designed with
portability in mind. Over time, this proactive strategy minimizes the need for costly rewrites
or retrofitting at exit time, enabling the organization to scale and innovate without sacrificing
future cloud mobility.
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